
ARLA 

RAISING THE LEVEL OF  
SUPPLY CHAIN LEADERSHIP

Arla’s 10 dairies, including partner dair-
ies, and 605 milk producers are located 
across Finland from Ranua to Ylivieska 
and Hausjärvi to the island of Skåldö. 

Arla’s biggest dairy, product development 
functions and head office are located in 
Sipoo. Diverse milk products from con-
ventional milk to cooking products leave 
Arla’s dairy. 

NEW METHODS AND SKILLS 
FOR MANAGING

The aim of the collaboration between Trainers’ 
House and Arla was to ensure even smoother 
operation of Arla’s supply chain and good deliv-
ery reliability. ”In particular, we focused on 
managers’ ways and capabilities of manag-
ing the supply chain and the people working 
in it”, says Jani Suominen, Senior Director, 
Supply Chain at Arla. 

”Regular personal sparring supported the 
change in management and strengthening of 
skills at the personal level. We were able to get 

deeper into the themes than in many previ-
ous programmes. During our collaboration, the 
managers were welded together well as a team, 
and they perceived concrete improvement 
at the personal level with regard to managing 
themselves and people, for example. 

Also the joint training events were success-
ful, people got to know one another better and 
worked together towards a common goal. Our 
collaboration resulted in good tools for chal-
lenging the next level of supervisors,” Suominen 
continues. 

At the beginning of the collaboration, we used 
the Impact Map tool together to break down the 

strategic business objectives and the indica-
tors measuring their realisation into everyday 
actions. The implementation of the objectives 
and activities was monitored with the Pulssi 
change management platform and in steering 
group meetings. 

Pulssi guided and supported the person-
al key activities throughout the collab-
oration and provided transparency to 
joint progress. The Pulssi response rate 
was over 90% and the success rate was  
83%. The objective for the manager-level 
leadership index was set at a two percent-
age point increase to 78% – the result 

after six months of collaboration was 84%. 

After a year, the figure was 87%. The aver-
age score for the assessment of one’s own 
supervisor increased from 73% to 90%. 

THE MANAGEMENT’S COMMITMENT 
TO FOLLOWING THROUGH WITH THE 
CHANGE IS DECISIVE

It was the shared inspiring goal of the manage-
ment team to ensure that the customer can 
always trust that Arla delivers the desired prod-
ucts at the agreed time. At the same time, Arla’s 

work and products reflect professional pride at 
every encounter. 

The commitment of Arla’s supply chain man-
agement team to the shared objectives 
and activities was crucial from the point 
of view of the change. In our collaboration, 
the actions of the supply chain management 
team members were exemplary, which laid a 
good foundation for the further development of 
managerial work. 
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”The average score 
for the assessment of 
one’s own supervisor 

increased from  
73% to 90%.”
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